MINISTRY DESCRIPTION of a Christian Minister

Purpose of this Ministry Description

The purpose of this Ministry description is

•
to offer guidance in the course of doing one's assigned work.

•
to provide a standard against which evaluation of performance can be done

•
to supply some protection and means of redress to both parties in the event  that difficulties arise

This ministry description is not intended to be a straight jacket but a negotiated document arrived at by the agreement of both parties.  It is likely to need evaluation and revision periodically.

Philosophy of ministry:  The Pastoral Task


In every profession there are certain bottom lines, things that cannot be changed.  In the pastorate there are also certain God-given specifications.


The episode in Acts 6 gives us guidance in regard to the role of gospel leadership.  We will agree with Peter that the shepherd of God’s people must give "attention to prayer and the ministry of the word."  Acts 6:  4.  But, we must also recognize the administrative component that is apparent in Acts 6:  4.  The leaders of the first church had the authority and responsibility of administering the ongoing affairs of the church.  Wisely, they did it by empowering others and entrusting certain responsibilities to others.

· It is clear as well from the qualifications mentioned in 1 Timothy 3 and Titus 1 that character, managerial ability, delegation and aptness to teach are important to the task. 

· It is reasonable to assume then that administration is as much part of the task as is the ministry of the Word.  In fact Paul gives an administrative title to the task, that of "overseer."  Administration is not “paper-pushing” but working with people and organizing them because “we are stronger together” and can do more together than we can on our own.

· It is also apparent in Ephesians 4:  11, 12 where those with the ministry of the Word fulfill an equipping role, preparing all of God's people to do the larger work of the ministry.

It was he who gave some to be apostles, some to be prophets, some to be evangelists and some to be pastors and teachers, to  prepare God's people for works of service, so that the body of Christ may be build up  (Ephesians 4:  11, 12)

Credentialled ministers exercise their gifting for service as part of the five-fold equipping, teaching and leading ministry that Paul describes in Ephesians 4:11. All five gifts in this verse are part of a continuum of equipping, teaching, preaching and leading. All are united by a “set-apartness” for gospel work. And gospel work involves 

· pioneering expansion into new territory, starting new gospel works (apostolic gospel work)

· speaking with compelling insight into the lives of God’s people (prophetic gospel work)

· speaking with powerful persuasion to bring others to Christ (evangelistic gospel work)

· care for God’s people and leading them to become fully devoted followers of Christ who reproduce other disciples (pastoral gospel work)

· solid teaching and preaching of God’s word to move God’s people to maturity and obedience (teaching gospel work).

Each “set apart” gospel worker has a different God-given mix of gifting, but each one is to exercise all parts of this five-fold ministry of leadership in some measure and is to identify and work with  others whom God is preparing to complement this five-fold service.

While every leader brings something unique that in some way is irreplaceable, the best standard of evaluation of a leader's success in ministry is not what is missed when they leave, but what is behind!  The churches Paul, the greatest church planter in history, established were of the type that could be reasonably left to fend for themselves and that would give birth to other churches..  Their understanding of body life was such that they believed that they could experience the blessing of God and grow and serve without the apostle Paul's direct and uninterrupted input.  They would still be responsive to input from the apostles and other inter-congregational leaders but they had become part of the team and would care for the welfare of their corner of the harvest. I do no doubt that Paul repeated a thousand times in a thousand different ways the substance of Ephesians 4:  11, 12.

Paul's instruction to Timothy is also relevant,

"And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others."  2 Timothy 2:2


It is my conviction that everything that I do relates to this.  It is also my conviction that the larger task involves prioritizing and empowering others. The fruit of an apple is an apple tree; the fruit of a minister is other ministers; the fruit of a disciple is other disciples; the fruit of a church is other churches. The Minister of the Gospel is to exercise the five-fold ministry in cooperation with others to see the multiplication of disciples, ministries, groups and churches – locally, regionally and world-wide.

Summary of the Ministry Task

Let me summarize the pastoral task as I see it:

The Gospel Minister’s task is to glorify God in the exercise of leadership by modeling the Christian walk of a servant, devoting oneself to the tasks of prayer and the ministry of the Word, and administering the affairs of  God’s people with the goal of multiplying ministry, groups and churches, by equipping, empowering, and mobilizing God's people in works of service.

The Senior Minister

· The task of the senior minister in a team is to coordinate the overall task as summarized above and to work with others within the local church and in the larger family of churches to see that this happens. This will involve empowering and entrusting particular aspects of ministry to others and cooperation with others in leadership.

· The senior minister is the recognized leader: As such, 

· He has a special role in leading in the discerning and development (and periodic revision) of the distinctive vision and ministry that God has for the congregation.

· He has a leading role in the overall planning of the ministry of the congregation

· He has a leading role in strategizing for maximum impact in gospel outreach – locally, regionally and world-wide

· He has a leading role in teaching and preaching.

· He has a leading role in equipping, empowering and entrusting ministry to others.

· He has a leading role in working with the other leaders of the congregation, including staff, and seeing them grow as leaders

· He has a leading role in modeling the life of a fully devoted follower of Jesus

· He has a leading role in modeling and teaching effective gospel work with people

Ministry Review:

· Ministry review shall be done by a group of two or three other leaders (who act for the purposes of the review as the “supervisor”)

· The review shall be based on the competencies required by the particular ministry assignment

· And on the accomplishment or measured progress in achieving of ministry goals set out by the minister (and endorsed by the leadership of the church) at the beginning of the year.

· The review shall involve both a self-assessment and an assessment by the supervisor. 

· Strengths shall be noted and areas for improvement shall be noted.

· Where there are areas that require improvement provision (such as training, coaching, additional course work) shall be made.

· New goals both for personal development and for ministry shall be set out for the coming year

Multiple Staff Leadership

The task of others on the local staff is to complement the leadership of the Senior Minister.  The factors to consider are giftedness, experience and proven maturity in ministry. Team ministry is important.  No one individual possesses all the talents and gifts necessary to undertake every aspect of pastoral ministry equally well.  It is for this reason that God has distributed gifts to all His people.  The distinction between "ordained" and "Lay" leadership in the way we sometimes draw it is not always helpful.  In practical terms, the distinction is between those “set apart” and supported to do gospel work and those who support themselves (volunteers).

A ministry team ministry will be effective when:

•
Each team member is prayerfully selected.

•
Each team member adopts a servant spirit.

•
Each team member brings gifts and talents that complement the gifting of other team members.

•
Each team member is teachable, open to new ideas and approaches.

•
Each team member senses the calling of God to a particular function.

•
Each team member is committed to team ministry.

•
Each team member is committed to the Great Commission and to seeing it worked out in the purpose, vision and goals of this local church and in the wider family.

Desirable qualities in an associate, as for a senior minister, are:

1) Spiritual vitality:  Is there evidence of spiritual growth toward increasing maturity?

2) Doctrinal soundness:  Depth of understanding; solid training; good grasp of basic theological issues; appreciation for the stance of the Evangelical Missionary Church.

3) Personal discipline:  In prayer, study, work; good management of time, money and family; able to handle sensitive issues with discretion and confidentiality; able to handle the stress.

4) Philosophy of ministry:  Supportive and adaptable to the direction planned by the church and senior pastor.

5) Brokenness:  Sensitivity to the hurts of others; aware of own need before the Lord.

6) Initiative & Consistency:  a self-starter and finisher!  able to conceive, undertake and complete tasks satisfactorily and on time; dependable.

7) Team spirit:  Loyalty to senior minister; adaptable to the lead to others; yet able to run with an assignment when given; able and willing to communicate, evaluate and modify in a positive team building manner.

Postscript

To be fully practical this ministry description requires goal setting in the areas of responsibility and an annual performance review.  

