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An Invitation to Fill Your 
Transformative Leadership  Bucket? 

Inspired to Lead  

focuses on: 

“intentionally inspiring transformative living and 

leading” 

Come and join a growing network of men and women who have seen 
their confidence, competence and capacity increase while 

experiencing greater levels of fulfillment and purpose in and 
through their leadership.  

Former participants  would tell you that you will find yourself:  

•  gaining greater knowledge in an area of skill that is needed 

• increasing your critical thinking skills 

• experiencing customized and focused learning 

• embracing tools that enhance your leadership in this season 

• finding new networks of colleagues and peers 

• being nurtured in a safe and inspiring atmosphere 

• learning to reproduce leadership into the lives of others 

©INSPIRED TO LEAD SUNDAY, JUNE 3, 2018 WWW.INSPIREDTOLEAD.CA    !1

Too often we neglect 
to invest in our own 

transformation 
because of :

competing agendas

unhealthy margins

mixed priorities

Transformative 

Leadership

http://www.inspiredtolead.ca


APRIL, 2018 SPRING, 2018, NEWSLETTER

WHAT’S NEW! 

We are excited to announce that we are offering a new 
capacity building cohort:  

Transformative Leadership  

Acceptance into the Cohort is by registration and an 
approval process. 

Registration Opens: June 1, 2018 

Contact: info@inspiredtolead.ca to request 
registration form or for further information. 

Who is it for: 

Seasoned Christian Leaders looking for a safe and trusted space to move forward in this season of  
their leadership. 

Timeframe and Themes:Starting the third Thursday of October. Note timeframe for 
each session. 

✓ Session I and Session II  October 18, 2018 - 9:00 - 4:00  

Over view of Transformative Leadership Matrix,  Inspire Quadrant 

✓ Session III November 15, 2018. 9:00 - 2:00 

Analyze Quadrant  - History  - revisiting your Leadership Lifeline, Celebration and a consideration of your 
intrinsic strengths , weaknesses ( downward spiral of hurt, forgiveness)as well as the extrinsic 
opportunities and threats you face in this season. 

✓ Session IV December 20, 2018 . 9:00 - 2:00 

Writing Your Story; Guest Facilitator: Val Lieske, Fire Exit Theatre 

✓ Session V January 17, 2019. 9:00 - 2:00  

         ANALYZE  Quadrant - Capacity - Static and Adaptive ( Head and Heart work - EGO) that will get you           
 ‘THERE’.  

✓ Session VI  February 21, 2019 .9:00 - 2:00 

ACQUIRE Quadrant - What and Who do we need. Relational Web, Search to Belong, Allies and 
Confidantes  

✓ Session VII March 21 , 20199:00 - 2:00  

ACT - Focus, Adaptive Leadership  

✓ Session VIII April 18, 2019, 9:00 - 2:00 

ACT  Quadrant - Accountability,Life Management  

✓ Session IX  May 16, 2018, 9:00 - 3:00 Drawing It All Together, Graduation. Potentially a Retreat 
setting.
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INSPIRE ANALYZE

ACQUIREACT

Transformative Leadership Matrix

After each session there 
will be Peer Coffees for 
debriefing our learnings 
and encouraging one 
another.
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