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Feedback Summary Report 

 
The following Feedback Summary Report is prepared for your perusal prior to the Regional 
Gathering. The Report will help you to gain an understanding of the 100+ pages of data 
gathered from nearly 800 people in – one-on-one interviews, focus groups across Canada 
and through an on-line survey.  
 
The data received was reviewed with an “eye to gleaning” the most common and most 
repeated ideas pertaining to each of the six themes below. The following DAP Report consists 
of the following four information categories: 
 

1. Interviews Report, conducted by President Kervin Raugust. 
 

2. The Six DAP Themes:  
Theme #1 - Identity 
Theme #2 - Way of Jesus 
Theme #3 - Church Health 
Theme #4 - Regional Ministry Model 
Theme #5 - EMCC – World Partners 
Theme #6 - Next Generation 

 
3. The On-Line Survey. 

 
4. A Report from Dr. Paul Magnus. 

Dr. Magnus served in a consulting role guiding the EMCC Board of Directors through 
the DAP process. This report is his perspective on the data gathered. 

 
Coming to Regional Gathering in “prepared mode” will equip you to be a CO-DESIGNER of a 
future that, “seems good to the Holy Spirit and to us”. 
 
Thank you for giving time to reviewing and digesting the DAP - Feedback Summary Report. 
 
Sincerely, 
 
 
 
President Kervin Raugust 
For the DAP Assessment Project Leadership Team  
(EMCC Board of Directors and EMCC Staff Team) 
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President Interviews 
Kervin Raugust 
March 18, 2018 
	
Over the past six months I engaged in conversations with a variety of leaders across Canada. My 
conversation focused around two questions:  
 

1. What is your sense of the state of spirituality in Canada? 
2. What is the role of the church in Canada today? 

 
The responses to these questions came from –  

• the two Senior Pastors of the two largest EMCC Churches;  
• a former President of the EMCC;  
• a former President and CEO of Imperial Oil Canada; 
• an indigenous leader; 
• a leader of a national youth ministry; 
• a President of a Christian Liberal Arts University and Seminary; 
• the Executive Director of a national mission agency; 
• the President of a national prayer ministry; 
• the Executive Director of a national church planting ministry; and 
• the President of a national think tank ministry. 

 
The overall sense I heard from Canadian leaders is we are living in days of opportunity! The opportunity 
however is not as optimistic as it might sound. The opportunity is here because the church is not being 
the church Jesus intended it to be. Dr. Henry Schorr spoke of “discipleship being the new mission 
field.” Pastor Dan Cochrane added, “There is a famine in knowing God’s Word. People do not know 
how to live because they do not know the truth. They disconnect scriptures from the way they live.” 
The age we live in, it appears from these two pastor leaders, calls for an intentionality of engagement, 
with Christ followers discipling people into “a radical change toward being a catalytic influence” not by 
being a radical but by practising the “art of neighboring”.  Schorr spoke strongly calling pastoral leaders 
to model the way both in discipling people to be disciplers and in living out the way of Jesus as a 
lifestyle.  
 
As a Christian businessman Tim Hearn, in commenting on the church being a catalytic influence, spoke 
of the how the church has failed those who live and work in the market place by not providing Biblical 
help to sort through the critical issues of the day. He spoke of the need for meaningful and relevant 
teaching in order to help people be the voice of common sense. The tone I heard in Tim’s comments 
was the church has been quiet for too long and is seen as irrelevant. It is time to turn up the volume! 
 
“Speak up” was the theme of the Executive Director of Cardus, Michael vanPelt. VanPelt spoke of how 
the evangelical church is respected by non-evangelical religious bodies including the Muslim 
community. These are wondering why the evangelical community does not speak, up and specifically 
why we are not engaged with the conversations about socio-political issues. 
 
The Executive Director of IJM Canada, Ed Wilson, believes the reason for the silence is the church has 
lost its “prophetic edge”. When Christ followers adopt a pluralistic view of truth they lose their authority 
and courage to speak. In short, we are not much different in our beliefs and lifestyles from those who 
do not know Jesus.  
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Discovery Assessment Project 
Discovery Synopsis  
	
	
THEME #1: IDENTITY 
	
Identity is the unique characteristics that distinguish one from another. When people think about the 
“Identity of the EMCC” it appears to be oriented to - tone, theology and longings. 
 
 
What we discovered…  
        

1. The tone of our identity is as a big tent community. The idea of big tent surfaces repeatedly as 
being an open, inclusive family. An open community was spoken of as being a place where 
people who are “different from us” are welcomed into the family. We did not get the sense that 
family meant EMCC family. 

 
2. Our identity in our theology. 

The greatest number of comments about our identity surfaced around theology. Here are the 
most repeated ideas – rooted in scripture, Christocentric, evangelical and missionary. There 
seemed to be a sense of comfort in being identified as conservative and traditional.  

 
3. Our longings. 

The top-level longings were for the EMCC to be distinguished as a church on mission fully 
engaged in disciple-making. Curiously, people identified more engagement in discipling among 
the - next generation, indigenous people and marginalized people. This idea of more 
engagement was also applied to seeing the EMCC have a stronger local, national and 
international presence.  

 
 
 
 
 
 
 

Questions for discussion… 
 

1. What do you think God is saying to us about our identity? 
2. What do you think our first priority ought to be? 
3. What are some steps to accomplishing this first priority? 
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The President from Ambrose, a Christian liberal arts university in Calgary, poses the following three 
questions each of which pulls the perspectives of the church leaders, the business leader, the think 
tank leader and the mission agency leader together.  
 

Here are the three questions: 
 

1. Is the church ready to operate in a pluralistic-secular society? 
2. Is our Biblical foundation strong enough? 
3. Are we preparing people well enough to live on mission in the marketplace, in their 

communities, homes and schools? 
 
So, the evangelical church is facing an opportunity in disguise! Because every problem is an 
opportunity in God’s eyes, we must learn to see as God sees. Peggy Kennedy, leader of Two Silver 
Trumpets, speaks of spirituality in Canada being better than what is blaring in the media. The media 
noise, among other things, is causing the church to “feel intimidated and to be stuck in the doldrums”. 
How the church responds in the near future will determine the outcome over the long haul. The time 
is now for the church to rise! 
 
Mike Wright of Ledge Leadership, a leadership discipling ministry, and Jared Seibert of New Leaf 
Ministry, which exists to start up new expressions of the church both agree - a new thing is not only in 
the air but it must become grounded in the reality of the church. People are craving help to make 
sense of life today. Confusion and therefore uncertainty are causing people to be eager for spirituality. 
Seibert urges us to learn how to “cultivate each other’s curiosity”. This message is especially important 
when engaging the millennial generation and the next one. “Contextualizing the conversation to their 
longings, yearnings and cries will appeal to their inner thirst”, so says Wright.   
 
The church has an opportunity to re-engage in society which is to seize the opportunity.  
 

Here are the five vital truths to grab hold of: 
 

1. Christ followers must not only understand the non-negotiable truths of the Holy Bible but we 
must live in them and from them in an authentic, non-judgemental and non-hypocritical way. 

2. Living a disciple-making lifestyle gives us opportunity to engage with people in a relational, 
conversational, relevant and real-to-life way.  

3. Engagement with people means we must understand them and speak into their curiosity. This 
is about being increasingly culturally intelligent.  

4. The church must find new expressions of being the church. We must “re-invent the wheel and 
it must be a - made in Canada for Canada wheel.” 

5. The church must overcome its “grasshopper syndrome” which has caused the church to go 
quiet and to disengage from its salt and light mandate. Engagement begins with understanding 
who we are in Christ and is expressed in prayer that is powerful! 

6. The development of emerging leaders and the re-shaping of experienced leaders in the “way, 
the truth and the life” of Jesus will bring about the transformation the church needs. As the 
leaders go, so goes the church. 

 
I conclude with words from Mark Bolender, former President of the EMCC, “EMCC must become a 
church that has the attention of the nation. The church is the last hope rooted in faith and expressed 
in love. We must become the church Jesus envisioned we would be!” 
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Discovery Assessment Project 
Discovery Synopsis  
	
 
THEME #2 - CHURCH HEALTH 
 
When people think about the health of the church they focused on the internal health. Their eagerness 
was to see the church be a healthier community. However, their longing was to be an incarnational 
community adding value to the community. 
 
What we discovered…      
 

1. On mission to the world – locally and beyond. 
The answers suggested that they were concerned about being on mission, reconciling with 
others in the community, having compassion ministries and exhibiting generosity. The focus 
though, seemed to be more on local involvement as opposed to overseas. There was some 
global mission language, but the majority of the answers implied or specifically mentioned 
local outreach.   
 

2. Individual and community transformation.  
The answers tended to show that people are concerned about their local church being a – 
sacred community; a Way of Jesus community of discipleship; a church growing in Jesus. It 
seemed the respondents want genuine, real, loving, safe, authentic community. The focal point 
was on the community of the church inside the church. 
 

3. More community impact by local churches. 
Community impact seemed to be tied to the desire for the lost. Reaching the lost centered on 
local compassion ministries. 

 
4. Longings. 

Our people spoke of – 
• Increased focus and practice in prayer and evidence of the Holy Spirit’s presence.  
• “Incarnational community” involvement and of adding value to the community.  
• Seeing the fruit of outward, missional and intentional reach into our communities. 

 
 
 
 
 
 

Questions for Discussion… 
1. What do you think God is saying to us about church health? 
2. What do you see as our first priority? 
3. What are some steps to accomplish this first priority? 
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Discovery Assessment Project 
Discovery Synopsis  
	
 
THEME #3 - REGIONAL MINISTRY MODEL 
 
When people think about the Regional Ministry Model they think first about the ministry of the Regional 
Ministers and not about how the EMCC has created regions for ministry to happen. Without question 
our churches are highly satisfied with the model, they just want more regions. 
 
What we discovered…        
 

1. The idea of regions is a good way of managing the geographical realities of our country. 
There was a clear sense that the regions are too big to be effective. The idea of effective related 
both to the interaction between churches toward building family and toward encouraging one 
another in ministry. The idea of having more regions surfaced numerous times.  

 
2. Regional Ministers make an important contribution to the lives of pastors and leaders. 

There is no doubt the presence of the Regional Ministers is appreciated. Multiple comments 
were made in appreciation for their - leadership coaching, being trouble shooters, serving as 
first responder, networking, resourcing and being a shepherd to the shepherds. A repeated 
comment was – “They are overloaded!” 

 
3. The question of intervention surfaced. 

The question of intervention surfaced when groups wondered about the authority of the EMCC 
to intervene when there were difficulties in a local church - among leaders   – lay and pastoral; 
with organizational dysfunction; and/or between the board and the pastor.  

 
4. Longings. 

The longings surfaced around the following: 
• Desire for more face time with the Regional Ministers. 
• A model which would involve people inside the EMCC who have expertise to - consult, 

assist the Regional Ministers, help with training and other ways of serving.  
• More regions so pastoral leaders and churches can connect and exhibit care for one 

another. 
 
 

Questions for Discussion… 
 

1. What do you think God is saying to us about the Regional Minister Model? 
2. What do you see as their first priority? 
3. What are some steps to accomplish this first priority? 
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Discovery	Assessment	Project	
Discovery	Synopsis		
	
 
THEME #5: EMCC – WORLD PARTNERS [WP] 
 
1. Engagement 
 

34% of respondents shared their experience of engaging in global mission through their local 
church. The term ‘engagement’ referred to churches current mission strategies, church experience 
with World Partners, and comments about participating in global missions in the future. 
 
Key notes from these types of responses included: 
• “I think World Partners could be more involved with our church in assisting us in equipping our 

church in both mission philosophy or practice.” 
• “We are looking forward in the future to be involved in global mission.” 
• “Our church supports many other missionaries from other organizations, locally and 

globally…we are more engaged with the particular missionaries than with World Partners as a 
whole.” 
 

What emerges through these comments is a need for clarity; clarity on the role World Partners has 
with Canadian churches, particularly in a mission environment where the idea of ‘missions’ is 
evolving and local churches can partner with many an individual and agency.  
 
Comments also reflect that there are churches eager for support and guidance on their way forward 
in global missions. This is supported by the response to question 25 where 66.82% of respondents 
said that World Partners has helped their church engage globally. Clarity on the type of resourcing 
provided by World Partners to local churches is a key element the World Partners team has 
contemplated in the past few months. 

 
2. Vision/Direction 
 

24% of respondents commented about their perception of the direction and focus of World 
Partners as an organization.  
 
Observations included: 
• “It seems [WP] is including EMCC accredited missionaries, both EMCC World Partners and 

others in SIM and so forth. I like our flexibility. EMCC – World Partners seems to be scattered 
in focus.” 

• “I’d love to see this revitalized…again, lack of focus, where are the fires burning?” 
• “World Partners have developed the expertise to [send workers and support them in their 

assignments] well. They offer our church some unique assets.” 
• “We are in maintenance mode, keeping house, but no drive and focus.” 
 
What emerges through these comments is, again, a need for clarity. Clarity on who World Partners 
is, what WP offers to the denomination and represents internationally, and how all of our 
international partnerships fit together under one vision. 
 
From a local level, many congregations are already piecing together a “missions” strategy from 
multiple, sometimes unrelated, sources. This ad-hoc approach makes it easier for churches to be 
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overwhelmed by searching through a list of workers who, in their eyes, have the same amount of 
endorsement by EMCC World Partners. This decision is in addition to supporting sending units 
based on personal connection or a focus of ministry which resonates with their congregation. More 
broadly, there is a question about what ‘missions’ is in general. Some see missions as sending 
individuals to an international cross-cultural context, while others are asking themselves what does 
it mean to be on mission everywhere and in Canada, and how does that strategy fit (or not fit) within 
EMCC World Partners. 

 
3.  Communication 
 

21% of people gave input which related to the communication from the denomination to our 
congregations about World Partners. Many of the comments related to a lack of information and 
knowledge about who World Partners is and the work being done around the world, for both pastors 
and congregations. 

 
4.  ’Other Comments’ 
 

The remaining 21% of comments ranged to both encourage World Partners, asking questions about 
the World Partners model, and provide additional information about individual church experiences.  
 

This range of responses is seen below. 
• “Doing a great job to build His kingdom here on earth as it is in heaven.” 
• “Is this a duplication of work that other, more well established and resourced groups are 

doing in the world?” 
• “Almost all missionaries sent and supported by our church are recognized by EMCC but not 

serving with World Partners.” 
 

This category is important to include to highlight that individuals and congregations are engaging 
with an idea of ‘global mission’ each using different terms and levels of understanding. Clarity in 
areas such as vision and direction will help direct World Partners engagement for the individuals 
and churches across our denomination. There is hope that our partnership with people throughout 
the denomination will lead to connected stories of what it means to partner with God on mission 
locally and globally. 
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Discovery Assessment Project 
Discovery Synopsis  
	
 
 
THEME #4 – WAY of JESUS  
     
When people think about “The Way of Jesus” it appears to be both the “Seven Markers” and “the 
various training events” that have been held to help people understand what is meant by the “Seven 
Markers”. 
 
What we discovered…  
       

1. The Way of Jesus is … A Great simple tool to keep one’s life centred on Jesus and His mission 
for us. 
 

For those who are well immersed in the WJ or have taken the training; the WoJ markers are 
considered to be a comprehensive, biblically-sound, summary of what a Jesus-shaped life 
would be like and do. Some are saying it is: “Simple, relational, comprehensive, a lifestyle, 
focuses, biblical, character-driven, balanced, etc.” 
 

2. The Way of Jesus is … Either Unknown or a Mystery… We have significant “ignorance” about 
the WJ markers and their meaning. 
 

Whereas the EMCC has sought to promote the WoJ, there are still lots of pastors who don’t 
have much understanding of the WoJ. They might see them as nice biblical sayings, but not 
much has been done with them. Therefore, many of the people in our congregations are 
unaware about the WoJ sayings and their significance. 
 

3. The Way of Jesus is … In need of increased accessibility to orienting to and training in the WoJ. 
 

Since there are many who are ignorant of the WoJ, there needs to be increased opportunities 
for orientation and training. People where suggesting various methods to accomplish this. 
Some say: Use of videos, online, more stories of what God is doing through it, awareness of 
people and congregations where the WoJ is being lived out so they can so see and talk to them. 
 

4. The Way of Jesus is … in need of resources; to take the simple concepts of the WoJ and make 
them transferable through resources and tools to help us pass the WoJ life-style along to 
others. 
 

We have heard from some disciple-makers that they need a simple transferable resource for 
their disciples to use with their disciples. When people think about how they have been trained 
in a 5 Day Event using the WoJ Manual and pretty much a lecture format, they are asking for 
a much easier, reproducible, transferable approach to use to pass this along to others. Some 
are also asking for resources to use with our children and teens. 
  

5. The Way of Jesus is … actually all about the way in which Jesus desires to live out His life 
through us. 
 

It is about a Jesus-shaped life style, not a program or teaching… but a DNA. WoJ is passed 
along life-to-life, not a curriculum, program or sermon series. Although there is significant 
feedback that we need more training and orientation to the WoJ, there are also many 
concerned that the WoJ becomes reduced to a program or checklist. 
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Discovery Assessment Project 
Discovery Synopsis  
	
 
THEME #6: EMCC – NEXT GENERATION 
 
What We Did: 
 

EMCC, with the help of Ledge Leadership, gathered a group of people from across our tribe to talk 
about and wrestle through some of the struggles we face with our engagement with the next generation 
and the generations to come. The survey, and then discussion day, involved a wide range of EMCC 
leaders in a thoughtful and open discussion about engaging young people in following Jesus and in 
the life of the church. 
 
What We Discovered: 
 
1. There is a Disconnect 
 

• There is a general acknowledgement that significant disconnection exists between most 
churches and young people today, it’s important that we recognize this. 

• The strengths that young people offer to the church (their concern for openness, creative 
expression, fairness, tolerance, etc.) are also values that the church feels threatened by. 

• Young people do not fight to stay connected with the church, but just move on to find 
connection and acceptance in other groups, causes, and organizations. An intentional effort 
will be required to help young people know that the church is relevant to them. 

• The church needs to be the one to reach out and engage young people, not as a project to fix 
but out of genuine love and desire to help them follow Jesus. 
 

2. Build Bridges Not Barriers 
 

• Relationship is extremely important to young people, but relationships need to be safe, life 
giving, and genuine. 

• Young people often have a different way of thinking and talking about their faith. Often, when 
hearing the language of young people, the church gets reactive and works to correct instead 
of understand. 

• We need to create spaces where we can disagree and process together. This messy open 
dialogue is key to engaging young people in the church community. 

• Young people have a different set of cultural values. Like every generation, some values will 
help them follow Jesus, others will be an obstacle to overcome. We must learn to embrace 
young people in their entirety, both strengths and weakness, while being honest about our own 
strengths and weaknesses. 

• A great strength of the church has been its diversity in age. We need to work at continuing to 
develop cross generation relationships. We need each other. 

 
 
3. We Have A Lot of Work To Do 
 

• We have a long history of concern and care for the next generation. With transformative 
experiences like YouthBuilders, and events like The Weekend and Pitch’n Praise, we have a 
good foundation to build on. However, as we look to engage the next generation these 
traditions need to be learned from, appreciated, but held lightly. 
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• There isn’t a single thing we can do to engage young people in following Jesus. We need a 
multifaceted approach to engaging the next generation and the generations after. The answer 
is not more events or more experiences but these things could be part of a larger strategy. 

• We need to partner with other organizations, camps, and churches to develop new 
transformative experiences that will help engage young people in a life of following Jesus. 

• We need to continue this discussion and exploration and work to educate our EMCC churches 
and partners as we work together to engage young people. 
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Discovery Assessment Project 
ON-LINE SURVEY  
Results 
March 18, 2018 
 

Statistics -   547 Total Responses   467 Completed Responses  
 
Demographics 
 

    42%  60+  05% 26-30 
    21% 51-60  03% 18-25 
    34% 41-50  0% Under 18 
    35% 31-40 
 

A. Denominational Identity  
 
Q1.  Which phrase best describes the stated mission of the EMCC? 
 Answered – 525 Skipped – 22   
  
 45% Following Jesus Together 
 30% His Mission Our Missions 
 18% Way of Jesus 
 
Q2. I believe the EMCC is having a positive impact in Canada? 

  Answered – 534 Skipped – 13 
  
  69% Yes 
  03% No 
  28% Unsure 
 
 Q3.  Being part of a denomination is important for the following reasons? 
  Answered – 534 Skipped – 13 
 
  73% Accountability for our churches 
  68% Support and resourcing 
  58% Global missions 
  52% Credentialing 
  52% Spiritual impact 
 
 Q4. Knowing my church is connected particularly to EMCC matters to me: 
  Answered – 530 Skipped – 17 
 
  52% A lot 
  38%  A Little 
  09%  Not at all 
 
 Q5.  I believe the EMCC has a significant role to play in Canada as a voice into: 
  Answered – 523 Skipped – 24 
 
  62% Making disciples 
  52% Developing pastors 
  45% Global missions 
  42% Church health  
  41% Social issues 
  37% Formation of youth and young adults 
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 Q6.  EMCC has had influence in my life through my: 
  Answered – 522 Skipped – 25 
 

  91% Local Church 
  49% Faith and practice 
  38% Camps 
  35% Missions 
  28% Regional Gatherings 
  22% Youth and Young Adult events 
 

B. Way of Jesus 
 

Q7.  I am familiar with at least one marker of the Way of Jesus: 
 Answered – 497 Skipped – 50 
 

 58% Yes 
 42%  No 
 

Q8.  I have had training in the Way of Jesus: 
 

 55%  No training 
 20% Sermon series training 
 10% One week intensive 
 05% Weekend training 

 

Q9. The top three priorities of the local church area; 
 Answered – 510 Skipped – 37 
  

 67% Making disciples 
 57% Preaching and teaching 
 49% Prayer 
 

Q10. I am involved in personal discipling of at least one other person: 
 Answered – 502 Skipped – 45 
 

 63% Yes 
 35% No 
 

C. Regional Minister Model 
 

Q11. I think someone from the EMCC should connect with the staff our local church: 
 Answered – 486 Skipped – 61 
 

 42% Quarterly 
 25% Monthly 
 18% Semi-Annually 
 12% Annually 
 
Q12.  Which words best describe the functions of the Regional Minister? 
 Answered - 489 Skipped – 58 
 

 72% Coach 
 69% Problems and Crisis intervention 
 60% Helping with pastoral transitions 
 57% Representing EMCC 
 52% Resourcing Churches 
 40% Credentialing 
 17% Planning EMCC events 
 

Q13. Our Regional Minister has assisted our church through the following: 
 Answered – 486 Skipped – 61 
 

 49% Pastoral support 
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 36% Unsure 
 35% Preaching 
 31% Pastoral transition 
 29%  Board and leadership development 

 

Q14.  The name of our church’s Regional Minister is: 
 Answered – 489 Skipped – 58 
 

 All Regional Ministers – Brian Archer, Lynn Dietz, Claran Martin and John Cressman 
each received a score indicating they are known as RMs. 
Joel Zantingh also received a score even though at the time of the survey he had not 
served as a Regional Minister for four months.  
 

D. Local Church Health 
 

Q15.  Church Health is best described by: 
 Answered – 480 Skipped – 67 
  

 65% Intentional disciple making 
 64% Church unity 
 41% Reputation in community 
 39% Conversion growth 
 22% Quality of Sunday morning worship 
 11% Financial giving 
 11% Quality programs 
 08% Numerical growth 
 
Q16. Our church’s greatest strengths are: 
 Answered – 480 Skipped – 67 
 

 51% Preaching and teaching 
 48% Friendliness 
 31% Sunday worship 
 30% Children’s ministry 
 25% Global missions 
 21% Engagement in local missions 
 21% Prayer 
 15% Unity 
 15% Youth and Young adults 
 11% Making disciples 
 

Q17. Our church’s greatest weaknesses are: 
 Answered – 438 Skipped – 109 
 

 35% Making disciples 
 29% Engagement with local missions 
 29% Prayer 
 23% Youth and young adults 
 21% Unity 
 17% Children’s ministry 
 13% Preaching and teaching 
 10% Sunday worship 
 08% Friendliness 
 

Q18. On a scale of 1-5 with 5 being high I would rate the health of my local church as: 
 Answered – 475 Skipped – 72 
 

 1 – 05% 4 – 37% 
 2 – 11% 5 – 08% 
 3 – 40% 
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E. EMCC - World Partners 
 

Q19.  My church has hosted a World Partner missionary in the past year: 
 Answered – 471 Skipped – 76 
 

 58% Yes 
 12% No 
 30% Unsure 
 

Q20.  The number of people serving as a World Partner missionary is approximately: 
 Answered – 472 Skipped – 75 
 

 10  -  05% 
 20  – 13% 
 40  – 10% 
 50  – 04% 
 Unsure – 65% 
 

 *Correct answer is 10. 
 

Q21.  I believe EMCC - World Partners helps my church to be more engaged globally: 
 Answered – 433  Skipped – 114 
 

 67% Yes 
 32% No 
 

Q22.  The name of the Interim Director of EMCC – World Partners is: 
 Answered – 469 Skipped – 78 
 

 46%  Unsure 
 44% Joel Zantingh 
 

F. Organizational Dynamics 
 

Q23.  I have visited EMCC’s website or social media sites in the past six months: 
 Answered – 395 Skipped – 152 
 

 82% 1 or more times 
 15% 10 or more times 
 05% 20 or more times 
 

Q24. The name of the current EMCC President is: 
 Answered – 464 Skipped – 83 
 

 72% Kervin Raugust 
 05% Phil Delsaut 
 22% Unsure 
 

Q25.  Which of the following services did you know are provided by the EMCC” 
 Answered - 429 Skipped – 118 
 

 15 of the 16 services listed received a 40% or higher awareness score. 
 Engagement with social issues received the lowest score at 29% 
 
Q26. I subscribe to the EMCC quarterly newsletter: 
 Answered – 446 Skipped – 101 
 

 70% Yes 
 30% No  
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Evangelical Missionary Church of Canada - EMCC Co-Discovery Journey Implications 
Report of Dr. Paul Magnus 

March 2018 
 

Preamble: It has been a delight walking alongside the leadership team of EMCC and observing the 
unique path taken to co-discover the current reality, co-dream with clarity of what is loved and what 
is longed to emerge, co-determining what is to be considered for reinforcement and/or enhanced, 
and insights regarding co-creating an even better future. You have demonstrated inclusiveness, 
illumination, inspiration, inquiry and integrity throughout the process. Congratulations and well done. 
Your Presidential report provides summative clarity, appreciative observations, co-active coaching 
and thoughtful evaluation. Again, well done and congratulations.  
 
My responsive, reflective and projective report will attempt to summarize from a position of neutrality 
and objectivity. The attempt will be to identify observations/interpretations, 
commendations/affirmations, suggestions and recommendations of consideration toward co-
creation of an even better future around each of the primary themes in your discovery journey. As 
discovered by Charles Duhig, in Smarter, Faster, Better the SMART (Specific, Measurable, Attainable, 
& Time-linked) Goal model is the only priority setting model that produces results around shaping 
targets for the future, thus this report will suggest SMART goals as the considerations for co-creating 
an even better future. The other benefit of a SMART goal approach to setting priorities is that the 
time window for the items can be anywhere from immediate to 5 years out for attention & 
completion. Most other forms of priorities overload leadership in terms of time.   
 

A. EMCC Identity 
1. Observations/Interpretations 

a. The three discovered primary identity ingredients are so clear and helpful. 
b. You have identified your unique niche as a denomination.  
c. You have an identity that can be promoted. 

2. Commendations 
a. Wonderful integrative themes that will serve you so well at this very confusing 

time of history. 
b. Great choices that should make you grateful and deeply appreciative. 

3. Suggestions 
a. I suggest that you link your identity statement with your three emergent themes 

being inclusive community, theologically Christocentric, and missional disciple-
making as the definers.  

b. I would also suggest that you shape a visual of these integrative discoveries for 
every church to lift. 

4. Recommended Priorities   
a. The longings clearly identify where priorities/SMART goals should be established 

to co-create a desired future. 
b. My sense is that the National Board might well seek to craft a SMART goal 

around missional and targeted disciple-making with the target groups being the 
next generation, indigenous peoples, and the marginalized. 

c. Once the board establishes such a SMART goal the leadership team could then 
proceed with co-creating action steps to mobilize regional leadership to shape 
appropriate action paths to reach more deeply into the three chosen spheres.  
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B. Church Health 
1. Observations/interpretations 

a. Your reflections on being an incarnational community would apply well within the 
church and within the external community within reach being the focus. 

b. The sense seems to be for incarnational church internally producing more fruit, 
more energy and more integrity for an external reach.  

c. I wonder if these responses might also help you in regard to focused reach 
toward the next generation, the marginalized, and indigenous people groups? 

2. Commendations 
a. Congratulations on such noble aspirations and longings. 
b. Wonderful clarity has emerged in an inclusive way. 
c. Your discovery has surfaced clear priorities. Well done! 

3. Suggestions 
a. It will be important to compare the insights with the “next gen” insight gathering 

results. 
b. You will likely want to define terms like missional and incarnational. Note that the 

incarnational concept links so nice to your “Way of Jesus” theme. 
4. Recommended Priorities 

a. Again, I recommend that the board establish a SMART goal around the integrated 
longing for incarnational fruit (internally) and incarnational impact (externally), to 
give the leadership team a focus and a priority to guide them. 

b. Have the president work with the leadership team to establish guiding questions 
for an appreciative inquiry day (denomination wide day collectively and/or within 
regions) could be highly beneficial.  

c. Include an appreciative inquiry day or afternoon at your next National 
denominational gathering where insight toward actions and steps on how best to 
move toward this and other SMART goals would be so profitable and inclusive in 
co-creating an even better future. 
 

C. Regional Ministry Model 
1. Observations/interpretations 

a. The model is obviously appreciated as are the people involved and there also 
appears to be a concern for the load carried. 

b. There does appear to be a hunger for more co-active organizational & pastoral 
coaching and conflict and mediation management with high equipping & 
expertise. 

c. It also appears that there is an interest in sharpening the structural design for 
clarity of opportunity and authority for the regional ministers to engage churches 
or leaders more directly when needed. 

2. Commendations 
a. Commendations for those who shaped the model and for those serving in it, 

given the collective response. 
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b. Delight in the fact that there is a desire for even more availability and 
engagement with local leaders and churches. That speaks very well for those 
involved. 

3. Suggestions 
a. This would be a great time to launch a coach training and equipping training 

module since there will be a need for more coaches and since there is a request 
for more depth & expertise of engagement by the regional leaders.  

b. It might also be a time to wonder about coach trainers who are fully involved in 
supporting and equipping the regional ministers. 

c. It might also be wise to have external help in equipping the regional ministers.  
4. Recommended Priorities 

a. That the board establish a SMART goal regarding re-drawing the regions, 
reviewing the authority structure and increasing the regional ministers/coaches 
accordingly. 

b. Have the president and his leadership team create a new map and establish the 
process of selection and placement of additional and well equipped regional 
ministers/coaches with high support. 
 

D. The Way of Jesus Mantra 
1. Observations/interpretations 

a. There appears to be a polarity surfacing within the findings in the 
synopsis. There is a longing for clarity about the meaning of this and on 
the other hand a fear that shaping a path to clarity might make the less 
of a “mantra” and more of a formula or conceptual curriculum. 

b. There also appears to be lack of clarity of understanding, that runs wide 
but also fairly deep, since even pastoral leaders lack the clarity and 
hence ownership on what the “way of Jesus” really is.  
The synopsis also links the “way of Jesus” with the needs presented in 
the discovery around incarnational impact, hence doubling the need for 
more clarity and ownership on the clarified understandings. 

 
2. Commendations 

a. Congratulations on the depth of interest in ensuring that this theme be 
given primary attention. That identifies it as a core concern. 

b. It is also commendable that there is such evidence of a deep search to 
make the way of Jesus clear enough for all to “exude”. 

c. It is also commendable that there is a longing to know how best to do so. 
 

3. Suggestions 
a. What would happen if the “Way of Jesus “were to be clearly defined in a 

way that everyone could understand. Just recognize that a polarity needs 
to be managed and not solved. With a polarity you tend to be “all or 
nothing” in your approach. While the synopsis identifies a sense of 
either/or, and I would suggest you need both clarity and care that it does 

Discovery Assessment Project for Regional Gathering, April 2018 17



	

	

not become a curriculum. With a polarity we miss that fact that both poles 
have positives and both have negatives when pushed too far.  

b. I also suggest that you might want to consider “the way of Jesus” your 
mantra or such rather than a theme and if you do this it informs all the 
other themes. This would be another positive consideration and worthy of 
investigation.  

 
4.  Recommended Priorities 

a. The board should guide the process of forming a SMART goal with the 
President, and for the President to ensure that the discoveries are tended 
and the gaps raised are closed over a span of identified time to give 
leverage and ownership. 

b. The leadership team should then determine the action steps needed to 
gather appropriate insight and wisdom to eluminate and manage the 
“way of Jesus” theme/mantra in a way that brings appropriate clarity, and 
without prescribing this as a mere curriculum and set of concepts or 
beliefs.   

 
E. World Partner’s Theme 

1. Observations/Interpretation 
a. It appears that the World Partners program lacks in calamity and value for 

local churches. The interpretations are varied and mixed. 
b. It does appear that churches are looking for guidance with regard to world 

missions even though the sense of value seems mixed. 
c. It is the current lack of clarity and level of function that needs clarity and 

energy. 
d. Clarity of communication from World Partners to churches seems to be 

lacking. 
2. Commendations 

a. Guidance is appreciated by churches. 
b. Breadth of inclusion also seems appreciated. 
c. There is the hope that this arm could gather and distribute global stories. 

3. Suggestions 
a. Deepen your understanding of what is most beneficial in the way of 

communication and clarity. 
b. It also appears that there is a need to share the value of World Partners in a 

more captivating way. 
4. Recommendation 

a. The board should establish a SMART goal to fully empower and guide their 
President toward shaping clarity - an enhanced clarity of communication 
flow and a compelling and shared vison for the future of World partners.   

b. There also appears to be a need for more work to be done to ensure that 
there are compelling projects for all EMCC churches (large and  
small) who would want to participate.  
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Conclusion 
Thank you kindly for the opportunity to participate in starting this journey and now the opportunity to 
reflect back on some insights now that the discovery phase has been concluded. It is my hope this 
set of arms-length observations, suggestions and recommendations might be of some benefit as you 
press on in co-creating your future. Keep seeking wise counsel from God, His people within EMCC, 
the beneficiaries of the ministries of EMCC, the EMCC board and leadership team. 
 
Respectfully and prayerfully offered, 
Paul Magnus    
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