
 
 

GC2 
 

GREAT COMMISSION & 
COMMANDMENT COACHING 

AND NETWORK FACILITATION 
 
 

As the EMCC, we know that 

Christian leaders need the 

support of others to increase 

their leadership edge and 

effective ministry performance. 

And while denominational staff 

support can bring some help, it 

is insufficient for all the 

pastors and congregations to 

fulfill their part in the Great 

Commission. 

 
 
 
 
 
 

Two Key Components to Enable  
Leader-to-Leader Support: 
 

Coaching Skills - Coaching is the skill 
of maximizing the future ministry 
performance of someone else through 
an empowering process of asking 
intelligent questions.  
 

Networking Skills - We define 
networking as grouping leaders 
together for personal care, group 
learning and mutual coaching, either 
informally or formally. 
 
Leadership Development 
 
We believe the GC2 training for 
pastors and key leaders of 
congregations will enable them to 
improve helping one another, and will 
give them some useful tools to keep a 
GC2 focus for future ministry goals 
and performance. 
 

We offer GC2 training with a growing 
team of qualified EMCC facilitators on 
an on-going basis 
 

 
Claran Martin, Regional Minister 

135 Cedar Valleyview Rd.  
R.R. #1 Hanover, ON  N4N 3B8 

Phone: 519-379-4578  
Email: cmartin@emcc.ca 

 
 
 

Evangelical 
Missionary Church 

of Canada 
 
 
 
 

Track 1 Training 
 
 
 
 
 
 
 
 

 
 
 

Date: November 8-9, 2010 
Time: 9 am-4 pm 

 
 
 
 
 
 

Location: 
Stayner Bible Conference Grounds 

240 Scott Street 
Stayner Ontario �L0M 1S0 

Phone: 705-428-3504 
Email: info@evergreencm.org 

 
 



Track 2: Training 
Track 2 Training is scheduled for March 7-8, 
2011 and will focus more on network 
facilitation, as well as advanced coaching 
skills, including topics such as: 

• Launching a GC2 Network group  
• Planning and running  GC2 network 

meetings  
• Advanced coaching skills  
• Record keeping and reporting  
• Coaching scenarios—church health, 

visioning, conflict, staffing, double 
services, group barriers, governance, 
church planting, small group ministry, 
etc. 

• Developing the coaching system in your 
GC2 network 

• GC2 coaching resources and support in 
EMCC 

Learn Coaching Skills 
 
Track 1: Training Curriculum 
 
Track 1 Training orients those registering to the 
GC2 coaching and network facilitation ethos. 
Coaching and networking are resource tools to 
help equip leaders and workers in local churches 
plan and lead ministries that result in “Great 
Commission” and “Great Commandment” 
fulfillment. 
 
The two days of training involves some lecture, 
as well as demonstration sessions and skill 
development exercises that create basic 
competency to begin coaching.  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

The Track 1 Training Curriculum includes: 

• The importance of networks and coaching 
• The EMCC “GC2” Network 
• Definition of coaching  
• Biblical basis of coaching  
• Coaching skills — listening, observing, asking 

questions, motivation  
• Coaching demonstrations  
• Coaching qualifications  
• Coaching resources  
• Forming a coaching relationship  
• Planning a coaching encounter  

• Task of coaching — follow-up, celebrating, 
resourcing, training, etc. 

• The coaching relationship — forming, 
maintaining, changing, disengaging  

• Setting up a Coaching “Practicum” 
 
 
 
Location:  
Stayner Bible Conference Grounds 
240 Scott Street 
Stayner Ontario �L0M 1S0 
Phone: 705-428-3504 
Email: info@evergreencm.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

GC2 Training Registration 
 
Sign up for:    Date:     Place: 

 Track 1 Training  Nov 8-9, 2010    Ontario 
Registration Due — October 21, 2010 
 

 Track 2 Training  Mar 7-8, 2011     Ontario 
Registration Due — February 15, 2011 
 

 GC2 Trainer Certification TBA          Ontario 
Requires completion of Track 1 & 2 
 
Your name 
 
 
 
Address 
 
 
City   Province   Postal Code 

     
Phone:   E-mail 
 

E-mail Registration Preferred to cmartin@emcc.ca 
 
 
 

COST – FREE: EMCC will pay for the 
cost of training for EMCC participants. 
 
 
 
 

 
 

Contact Person: 
 

Claran Martin, Regional Minister 
135 Cedar Valleyview Rd.  

R.R. #1 Hanover, ON  N4N 3B8 
Phone: 519-379-4578  

Email: cmartin@emcc.ca 
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